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President’s Message
Brenda Kasper, Esq.,
SPHR-CA, SHRM-SCP, President

Meet the 2016 San Diego SHRM
Board of Directors
As many of you know, many of the positions on the San Diego SHRM
Board of Directors have one year terms. The new Board transitions into
place on January 1 of each year. We are proud to announce the new
Board of Directors of San Diego SHRM for 2016:

Brenda Kasper, Esq., SPHRCA, SHRM-SCP, President

Vice President, North Coast Programs
Michelle Deitrich, PHR, FIMCB, IPMA-CP,
SHRM-CP County of San Diego

President

Heather Whitley

Vice President, Conferences
Laurie Chua, SPHR-CA, SHRM-SCP
SHRM

Immediate Past President

Brenda Kasper, Esq., SPHR-CA, SHRM-SCP

Vice President, Educational Services
Kristine Morshead, SPHR-CA, SHRM-SCP
San Diego Unified School District

Secretary

Sarah Hall

Vice President, Legislation
Jenna Leyton-Jones, Esq.
Pettit Kohn Ingrassia & Lutz PC

VP Finance

Jeff Hobbs, SHRM-SCP, SPHR

Vice President, Membership
Peter Kane
Kane Consulting

VP Communication

Ann Wilson, PHR

VP North Coast

Michelle Deitrich, PHR, FIMCB, IPMA-CP,
SHRM-CP

Vice President, Workforce Readiness
Jennifer Dar
Innovative Employee Solutions

VP Conferences

Laurie Chua, SHRM-SCP

Business Development
Trisha Zulic, SPHR, SHRM-SCP
My Efficient Edge

VP Certification/Education

Andy Covell

VP Legislation

Christine Mueller, Esq.

VP Membership

Marshall Moore, MBA, SHRM-SCP, SPHR-CA

VP Programs

Karla Boudreaux, PHR

VP Workforce Readiness

Jennifer Dar

VP Foundation

Trisha Zulic, SHRM-SCP, SPHR

VP Marketing/Sponsorship

Meisha Sherman

Student Liaison

Ryan Prout

Vice President, Programs-Collaboration Co-Chair
Alicia Wadsworth
Plaza Home Mortgage

Student Liaison
Ryan Prout
San Diego State University
Executive Director
Michele Grassley Clarke
The Grassley Group
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New Members
Welcome to all of our new
San Diego SHRM members
since October 1!
Suanne Buelna, Nitto Denko
Technical Corporation
Madeline Cahill, Cahill & Campitiello LLP
Nancy Carroll, Groovy Like A Movie
David Cowhig
Alyssa Cunanan, San Diego Blood Bank
Amanda Hawthorne
Matt Hodlin, Sage Marketing Solutions
Gina Jacobs, San Diego County
Regional Airport Authority
Mahnaz Muhammad
Neil Palmer
Alana Petrusiw
Suceray Rickard, HUB International
Insurance Services
Alyssa Russell
Carey Torres, Public Consulting Group
Karima Zaki, Sanctuate!

Meet Your 2015 Board
of Directors
Peter Kane is a human resources professional, with a broad spectrum of
diverse business experience that encompasses more than 30 years. He has
worked for small, medium and large-sized companies, public and private, in
agriculture, aerospace manufacturing, biotechnology, healthcare and other
life science organizations. In addition to his extensive human resources
experience, he has been in line management, has a solid finance background,
as well as facilities and risk management experience. After more than 30
Peter Kane, VP of Membership
years of employment within companies, Peter began an independent
consulting business and is now helping local businesses in all aspects of
Human Resources. His favorite clients are those where there is little to no HR
foundation, but a strong desire to build one. His expertise is in helping companies to build an HR
infrastructure, including development of company culture.
Peter holds a Bachelor of Science degree in Business Management from San Diego State University,
and has been a member of the Society for Human Resources Management since 1976. He joined
the San Diego SHRM Board of Directors as the VP of Workforce Readiness in 2011. In 2013 he
assumed the role of VP, Membership. In addition to his San Diego SHRM duties, he is past president
for the Compensation and Benefits Association of San Diego, co-founder of the Biotech Employee
Development Coalition (BEDC), and an active member of SHaRE, SDHR Forum, SDHR Roundtable,
National SHRM and WorldatWork.
Peter has been married to Maureen for 44 years and they have two children and four
grandchildren. They live in the Bay Park area of Clairemont. In his spare time, Peter enjoys cycling,
both on the road with the San Diego Bicycle Club and mountain biking.

Join the Disneyland® Corporate Ticket Program today.
Help your employees show their Disney Side
by making it easier for them to experience all there is
to see and do at the Disneyland® Resort!
Bringing the magic to your company has never been easier!
• Employees can save over box office prices.
• It’s FREE to join.
• Tickets are sold online for easy access.
• Earn complimentary tickets when sales minimums are achieved.

To set up this exciting benefit for your employees,
contact Mary Ann Waters at mary.ann.waters@disney.com
or visit shrm.org today!

©Disney/Pixar

©Disney
DLR-15-41017
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Meet Jerel Mark Tolentino
This month’s Member Spotlight is on Jerel Mark Tolentino. Jerel has been an active member of the Communications Committee of San
Diego SHRM since 2011. He became active in the committee after he was introduced to the late and past San Diego SHRM President
and VP of Communications, Natasha Sandrock Arthur. As Natasha did with many people, she took Jerel under her wing and mentored
him in his professional career.
When Ann Wilson took over the VP of Communications role with San Diego SHRM, Jerel continued his important work in helping to
publish the weekly “Waypoints” newsletter.

A Little About Jerel
Jerel was born and raised in San Diego. While growing up, was considered by his friends to be a sports enthusiast who would ultimately
wind up with a career in sports. He always got his friends excited to watch sports and would talk everyone’s ear off with stats, coaching
styles and understanding why teams do what they do.
As a result of his love for sports, Jerel attended Cal State San Marco in order to pursue the sports management MBA track. He identified
certain business professors having direct connections with his two favorite local sports teams, the San Diego Padres and the San Diego
Chargers.
As he progressed within his business management degree, he took his first HR class with now past San Diego SHRM VP of Workforce
Readiness, Dr. Kathleen Bates, and quickly found his career passion. He immediately connected with her, and took all the HR classes
possible during his time in college. What drew him toward a career in HR, over his initial first love in sports, was that he considers HR’s
mindset being like a coach or general manager of any team, but with any company in any industry, not just the sports industry.
He joined Alpha Kappa Psi, a co-ed business fraternity that focused on developing business leaders. He took on the role of VP
Communications and molded that position into an HR focused position. Within this co-ed business fraternity, networking was one of
the key focuses in connecting with local business leaders. He
found a great introduction to various local HR leaders within San
Diego, including another past San Diego SHRM President, Jeff
Lindeman. He credits these specific leaders within the San Diego
SHRM community towards his success within HR.

His Career So Far
Jerel’s brief career began by him proactively asking his managers
if he could volunteer and assist with basic HR administrative
duties within Costco Wholesale. After college, he worked three
jobs at once, two of which were part time positions in HR. He
quickly progressed in those positions and became an instant
impact leader within the companies he worked for. Jerel sought
out more HR growth and knowledge and had the opportunity
to take on managerial duties in becoming an HR Manager for a
local law firm, and now currently for a non-profit organization,
Hubbs-SeaWorld Research Institute. Jerel emphasizes a
servant leadership style by empowering others and also being
a proactive business partner. He recently obtained a SHRM
Scholarship and is now moving towards obtaining the SHRM-CP
certification by taking San Diego SHRM’s Prep Course program
this fall.
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San Diego SHRM
Legal and Legislative Update

Jenna Leyton-Jones, Esq., Vice President of Legislation
LEGISLATIVE
California
Governor Signs Bill Allowing Employers to Avoid Certain PAGA Claims

Jenna Leyton-Jones, Esq.,
Vice President of Legislation

On October 2, 2015, Governor Jerry Brown signed AB 1506 (Hernandez) into law. The bill, which amends sections
2699, 2699.3, and 2699.5 of the Labor Code (which encompasses the Private Attorneys General Act (“PAGA”)) took
effect immediately upon the Governor’s signature. PAGA allows an employee to file a representative action against
an employer for any violation of the Labor Code, including Labor Code section 226, and subjects at employer to
statutory penalties and attorneys’ fees. Labor Code section 226 sets forth categories of information that must be
included in an itemized wage statement.
This new law will provide an employer 33 days to cure an alleged violation of Labor Code section 226(a)(6) (the
inclusive dates of the pay period for which the employee is paid) and (a)(8) (the name and address of the legal
entity that is the employer). If the employer cannot cure the violation, then the employee still would be permitted
to file a civil action.

JUDICIAL
Federal
Ninth Circuit Gives a Thumbs-Up to the California Supreme Court,
Holds the Iskanian Decision Is Not Preempted by Federal Law
In Sakkab v. Luxottica Retail North America, Inc., No. 13-55184 (9th Cir. Sept. 28, 2015), the Ninth Circuit Court of
Appeals held that a waiver of the plaintiff’s representative Private Attorneys’ General Act (“PAGA”) claim could not
be enforced.
Plaintiff Shukri Sakkab (“Sakkab”) filed a wage and hour class action lawsuit against his former employer, defendant
Luxottica Retail North American, Inc. (“Luxottica”). Sakkab later amended his complaint to add a representative
claim pursuant to the PAGA, which allows employees to step into the shoes of the California Attorney General and
bring representative actions for alleged Labor Code violations. The United States District Court for the Southern
District of California granted Luxottica’s motion to compel arbitration based on two arbitration agreements Sakkab
entered into during his employment. The arbitration agreements expressly precluded Sakkab from pursuing class,
collective, or representative claims, whether in court or in arbitration. Pursuant to Luxottica’s motion, Sakkab’s class
and representative PAGA claims were dismissed.
Shortly after the district court entered its order on Luxottica’s motion, the California Supreme Court issued its ruling
in Iskanian v. CLS Transportation Los Angeles, LLC, 59 Cal. 4th 348 (2014), holding that waivers of representative PAGA
claims are contrary to California public policy and are thus unenforceable. Sakkab appealed the district court’s
order, arguing that his representative PAGA claim could not be waived. On appeal, Luxottica argued that the
Iskanian rule conflicts with the Federal Arbitration Act’s (“FAA”) objectives and is therefore preempted. The Ninth
Circuit ultimately agreed with Sakkab, holding that the Iskanian rule is not preempted by the FAA, and that the
waiver of Sakkab’s representative PAGA claim was therefore unenforceable.
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According to the FAA, a written arbitration agreement is to be enforced according to its terms, except on grounds
that exist at law or in equity for the revocation of any contract. The FAA’s so-called “savings clause” permits
arbitration agreements to be invalidated by generally applicable contract defenses, such as fraud, duress, or
unconscionability, but not by defenses that apply only to arbitration. If a “generally applicable” state rule interferes
with the FAA’s objectives, it is preempted by federal law.
In its ruling, the Ninth Circuit explained that the FAA does not preempt the Iskanian rule for two reasons. First, the
Iskanian rule bars the waiver of representative PAGA claims in any kind of contract, whether the contract concerns
arbitration or not. Second, the Iskanian rule does not conflict with the FAA’s purposes. More specifically, because
the Iskanian rule does not prohibit outright the arbitration of certain claims, but rather prohibits only the waiver
of representative PAGA claims, the rule does not interfere with the FAA’s goal of overcoming judicial hostility to
arbitration.
Moreover, the Iskanian rule does not prevent the parties from selecting the procedures they want applied in
arbitration and therefore does not interfere with arbitration. The Ninth Circuit reasoned as follows: a PAGA action
is an action brought on the state’s behalf; it is not a mechanism for resolving the claims of other employees. In
contrast, a class action is designed to adjudicate the claims of absent class members; therefore, principles of due
process mandate that class members’ rights be protected by requiring special and formal procedures to resolve
those claims. Because representative PAGA claims do not require any special procedures, prohibiting waiver of such
claims does not diminish parties’ freedom to select the arbitration procedures that best suit their needs.
What does all of this mean for employers?
Employers have long been familiar with California courts’ distaste for arbitration: the Iskanian decision is merely
one in a long line of cases making it increasingly difficult for employers to enforce their contractual agreements
to arbitrate. However, in the absence of binding authority from the Ninth Circuit as to the validity of the Iskanian
rule, numerous federal district courts in California have enforced representative PAGA waivers. Now that the
Ninth Circuit has weighed in, employers face yet another unwelcome hurdle to the enforcement of PAGA waivers.
Unless and until Sakkab (or some other case) makes its way to the U.S. Supreme Court, California employers will be
precluded from enforcing PAGA waivers in either state or federal court.

Employer Successfully Challenges PAGA Claim
Based on Insufficient Notice Letter
The Ninth Circuit Court of Appeals (“Ninth Circuit”) dismissed an employee’s Private Attorneys General Act (“PAGA”)
claim because the plaintiff failed to comply with the PAGA’s notice requirements.
In Alcantar v. Hobart Service et al., the plaintiff filed a class action lawsuit against his employer alleging that he was
not compensated for time spent commuting to job sites and was not provided with proper meal and rest breaks.
The complaint included a representative PAGA action. The Ninth Circuit permitted the plaintiff to proceed with his
class claim for commute time, but not for his meal and rest break class claims. The court’s analysis regarding the
PAGA claim is of particular interest.
The employer moved for summary judgment on the PAGA claim, arguing that the plaintiff had not complied with
the PAGA’s notice requirements. In order to bring a representative action under the PAGA, an employee must first
give written notice to the Labor and Workforce Development Agency and the employer of the specific provisions
of the California Labor Code alleged to have been violated, including the facts and theories to support the alleged
violation. In Alcantar, the plaintiff’s PAGA letter contained a series of legal conclusions, e.g., “Plaintiff contends that
Defendant failed to pay wages for all time worked.” The Ninth Circuit held that the letter lacked factual allegations
and theories of liability and therefore did not provide enough information to assess the seriousness of the alleged
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violations or what policies or practices were being complained of. The court affirmed summary judgment of the
PAGA claim.
When defending a PAGA claim, employers should carefully scrutinize the notice letter to determine its sufficiency,
and consider a challenge to the claim if the letter is deficient.

California
California Court of Appeal Instructs Trial Court to Re-Examine Its Denial
of Class Certification
In Alberts v. Aurora Behavioral Health Care, a group of former employees (collectively, “Plaintiffs”) of two acute care
psychiatric hospitals filed a representative action against the operator of the hospitals, Aurora Behavioral Health
Care (“Aurora”). Plaintiffs alleged multiple wage and hour claims, focusing on Aurora’s purported denial of meal
periods, rest periods, and overtime to nursing staff.
Plaintiffs claimed that Aurora regularly and intentionally understaffed its hospitals and forced nurses to remain on
duty in lieu of taking of meal and rest periods in the manner required by California law. Plaintiffs also alleged that
Aurora regularly required nurses to perform tasks “off-the-clock” and without adequate overtime compensation.
Plaintiffs proposed five subclasses for certification: the meal break subclass, the rest break subclass, the overtime
subclass, and two derivative subclasses for waiting time penalties and allegedly inaccurate wage statements.
The trial court denied Plaintiffs’ motion for class certification, holding that the proposed subclasses lacked
“commonality.” In reaching its decision, the trial court focused on the policies applicable to the proposed
subclasses. In doing so, it mistakenly deemed Aurora’s meal and rest period policies facially legal. Plaintiffs
appealed.
On appeal, a California Court of Appeal looked more closely at the policies examined by the trial court. The lower
court had deemed legally acceptable Aurora’s policy that employees be provided with “an unpaid thirty-minute
break for a meal period approximately halfway between the beginning and end of the employee’s shift.” The
appellate court disagreed, as California law requires the provision of a meal break within five hours of the beginning
of an employee’s shift. The difference between Aurora’s policy and California law, while minor, was sufficient to
discredit the trial court’s analysis.
Moreover, as evidence had been submitted to demonstrate that Plaintiffs regularly failed to receive their meal
periods until far later in their shifts, the appellate court held that the trial court’s conclusions regarding the legality
and application of applicable policies was improper. The appellate court noted similar deficiencies in the trial
court’s rulings on second meal breaks, rest breaks, and overtime.
As the trial court had relied on a series of improper threshold analyses, its ruling on class certification was
overturned. In its decision, the appellate court further held that, even had the applicable policies been legally
sufficient, evidence of widespread violation of those policies would also have been sufficient to warrant
consideration for class certification.
Based on its analysis, the appellate court remanded for further proceedings, directing the trial court to determine
whether the handling of individual issues (particularly, damages) may still have an effect on the ultimate
manageability of the case as a representative action.
California employers must remain vigilant regarding the drafting and implementation of legally compliant
employment policies, as improper policies, or poor implementation thereof, may form the basis of a class action
lawsuit. Employers are advised to consult with legal counsel to ensure that their policies are sound and minimize
the risk of litigation.
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News from San Diego State University’s
Student SHRM Chapter (SHRM SDSU)
Ryan Prout, SHRM SDSU President and San Diego SHRM Student Liaison
Fourteen SHRM SDSU students and chapter advisor, Dr.
Michelle Dean, had a great organizational site visit to Baker
Hughes in Houston, Texas on October 3-5. Baker Hughes is a
$25 billion oil services and technology company, which serves
the global petroleum industry, offering products and services
for finding, evaluating, drilling, extracting and producing oil
and gas. This trip was sponsored by SDSU alumnus, and Baker
Hughes Chief Human Resource Officer, Andy Esparza.

We then enjoyed three very insightful
panel discussions with Baker Hughes HR
employees. Our first panel included five
HR functional area specialists who shared
their roles in executive compensation,
Ryan Prout, SHRM SDSU
employee relations, talent acquisition,
President and San Diego
talent management and HR business
SHRM Student Liaison
partner. We appreciated being able to
continue the conversation with them over lunch. We then
The site visit kicked off at Baker Hughes headquarters with
traveled to another Baker Hughes location to meet with a
an overview of Baker Hughes’ HR organization, in which
group of junior HR professionals to talk about their career
Andy gave students first-hand insight into HR’s role during
experiences since graduating from college. They provided
an acquisition. Baker Hughes is preparing to be acquired by
great advice on what students should be doing now to
industry competitor, Halliburton. Andy talked to us about
prepare themselves for a future role
the HR challenges posed with
in HR. The last discussion panel was
being the target of an acquisition
comprised of individuals who have
coupled with the current
served on various international
downturn in the oil industry. He
HR assignments. The panelists
also discussed the strategic role
provided very in-depth and
of the HR function and discussed
personal perspectives on expatriate
the HR strategic plan guiding
assignments, the opportunities
their efforts to deliver the core
for personal and career growth
HR processes with operational
that these assignments afford, as
excellence while supporting
well as the challenges they faced
the integration and helping the
when working outside their home
organization to manage through
the downturn. Andy then toured With CHRO Andy Esparza at Baker Hughes headquarters. country. At the end of our site visit,
we enjoyed networking with all the
the students around the C-suite
panelists we had met throughout
and the first day of the trip concluded with a Texas BBQ dinner.
the day, as well as other HR team members. It was a great way
On the second day of the trip, students participated in a fun
to wrap up a very successful and educational site visit.
teambuilding activity at Top Golf and then had free time to
explore Houston.

SHRM SDSU is grateful to Andy Esparza for his support of
On Monday, we had a full-day site visit of Baker Hughes, which our chapter, including, but not limited to organizing and
sponsoring the Baker Hughes visit, as well as a site visit to
began with a visit of their Western Hemisphere Education
Dell headquarters last year in Austin, Texas. Andy has been a
Center (WHEC) in Tomball, Texas. The director of the WHEC
supporter of our chapter since 2011 and is truly committed to
gave us a tour of the state-of-the-art training facility which
helping to develop the next generation of HR professionals.
includes classroom learning, hands-on training in workshop
We were pleased that Andy recently received the 2015 SDSU
labs and field operations training on rigs and wells. The visit
Monty Award from the College of Business Administration
to this facility impressed upon us the strong organizational
in recognition for his outstanding contributions to SDSU
culture for employee health and safety that permeates the
entire organization. Employees strive every day for the, “Perfect including his unwavering support of the HR program and the
SHRM student chapter.
HSE (Health, Safety, and Environment) Day,” meaning that all
49,000+ Baker Hughes employees globally went to work that
day and made it home the same way they left.
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Profiles in HR: Paul Falcone,
Vice President of HR at Cox
Communications

Author and HR thought leader Paul Falcone supports employees with
care and compassion
By Tamara Lytle
Paul Falcone once thought about becoming a Jesuit
priest. He ended up in HR, which he says is not so very
different.
“It’s the best function in corporate America. You really
can touch people’s lives,” says Falcone, who recently
became vice president of human resources for “It’s the
best function in corporate America. You really can touch
people’s lives,” says Falcone, who recently became vice
president of human resources for Cox Communications

Paul Falcone, Author and HR
of knowledge and his engaging
Leader
personality, says friend Larry Comp,
president of LTC Performance
Strategies, a Los Angeles-area consulting firm that
specializes in total compensation and performance
management solutions.

“I’ve never met anyone who doesn’t have positive things
to say about him, and that’s unusual,” says Comp, who
has known Falcone since the early 1980s when he first

Fast Facts
Age: 52
Hometown: Falcone grew up in Brooklyn, lived most of his adult life in Los Angeles and now resides in
San Diego.
Passionate pursuits: Writing books and spending time with his family, including his wife, Janet, and
two grown children, Nina and Sam.
Blast from the past: As part of the UCLA marching band, he played trumpet at the inauguration of
President Ronald Reagan.
Rock-star moment: Arriving at a conference just as his first book was published. He convinced a
security guard to let him past the velvet ropes of the bookstore after-hours so he could hold the
volume in his hands.
Connections: PaulFalconeHR.com, @PaulFalconeHR, linkedin.com/in/paulfalcone1, facebook.com/
PaulFalconeHR

in Rancho Santa Margarita, Calif. “You’re helping people
when they’re down and when they need help most in
their careers. There’s really a calling to it.” In his position at
Cox, which he started earlier this year, he supports 2,000
employees and manages enterprisewide responsibilities.

became interested in human resources.

Over a career spanning more than two decades, Falcone
has become a role model in the profession and is
known for his dedication to helping others, his depth

His tenth book, 75 Ways for Managers to Hire, Develop
and Keep Great Employees (Amacom), will be released
in June of 2016. Intended for HR leaders who want

In addition to being a respected leader in the field,
Falcone is a best-selling author. He has written a wide
range of books on hiring, performance management and
leadership development.
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to educate their line managers, it’s a good example
of Falcone’s power to impart critical messages about
engagement and retention across organizational siloes.

nine books while raising a family and traveling and being
on the hot seat as an HR leader in a complex, global
company—that’s a feat.”

Getting Started

Falcone’s books reflect a pragmatic approach, according
to Kim Congdon, his former boss at Time Warner Cable,
and they always include real-world examples and
solutions. Congdon is now the managing director at the
Academy of Motion Picture Arts and Sciences.

Perhaps his penchant for the pen and capacity to
understand multiple viewpoints have something to
do with his educational background, which includes
bachelor’s and master’s degrees from UCLA in German
literature. Or perhaps they have something to do with his
humble beginnings: A Brooklyn native, he was the first
person in his family to graduate from college. His father
was a sanitation worker; his mother, who was from an
Italian immigrant family, married at 17 and never finished
high school.
Falcone’s introduction to HR came by way of a sales
training position at a recruiting firm. It was there that he
was inspired to write his first book, 96 Great Interview
Questions to Ask Before You Hire (Amacom, 2009). He
soon gained the experience he needed to land his first
“real” HR job with a mortgage company. Following
that, as well as a stint as an HR executive at a cancer
research hospital, Falcone shifted his career focus to the
entertainment industry. It was a good fit for a young
man in suburban Los Angeles with connections in the
business, including his father-in-law, who worked for
Warner Bros. Records in Burbank, Calif., and many of his
neighbors.
In his position as vice president of HR at Viacom,
Falcone was responsible for supporting employees at
Nickelodeon’s Animation Studios and at Paramount
Pictures. He hoped that entertainment would be a more
stable market than health care, but his work at Viacom
and in other HR leadership roles was marked by massive
layoffs resulting from industry upheaval.
Paragon of Productivity
Falcone’s friends say he learns best by immersion,
throwing himself into the topics in which he’s interested
and becoming an expert along the way. He has taught
courses at UCLA Extension’s School of Business, where
he also found a mentor in Dick Kaumeyer, who taught
the first of nine classes Falcone took to earn an HR
management designation. Kaumeyer also helped Falcone
develop his first book.
Many of those who know Falcone are in awe of his work
ethic and dedication to the profession. “Every time I turn
around, he’s writing another book,” Comp says. “To write

The books also provide a good window into Falcone’s
guiding principles, which include erring on the side of
compassion, cultivating an inclusive approach to talent
management and doing for others what he would want
them to do for him. Some of his best-selling titles include
101 Sample Write-Ups for Documenting Employee
Performance Problems (Amacom, 2010), 101 Tough
Conversations to Have with Employees (Amacom, 2009),
2600 Phrases for Setting Effective Performance Goals
(Amacom, 2005) and The Performance Appraisal Tool Kit
(Amacom, 2013). Four of his books have earned spots
on the SHRMStore’s “Great 8” annual list of best-selling
selections.

Knowledge-Sharing
Having been in the HR trenches, Falcone has acquired
wisdom to share with his peers about tough tasks, such
as initiating separation discussions. He firmly believes
that those talks can be handled respectfully. In fact, when
done well, they can even make people who are being let
go feel good about themselves, he says. HR professionals
play a critical role in making that happen, starting by
helping soon-to-be-former employees understand that
their work was appreciated even if the fit between their
skills and the company’s needs wasn’t right.
Another tricky topic that Falcone handles with aplomb—
and empathy—is how to talk to employees about
performance issues. His books help managers frame
important conversations constructively rather than
punitively.
“He told me something that still shapes how I manage
people today,” says Christina Parisi, Falcone’s editor for
15 years at the American Management Association,
where she is director of digital content management. “He
said you can treat people like children who need to be
disciplined and badgered into doing what you want, or
you can treat them like adults.”
Integral to his philosophy is the belief that people want to
do good work. “Often, if you sit down with them to have
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an open conversation, you can find out what’s holding
them back and deal with it. This approach inspires mutual
respect, loyalty and better work,” Parisi says.
While many HR practitioners know what to do, they don’t
always know how to do it, and that’s where Falcone’s
experience is invaluable. His work pinpoints what HR
needs to do in a way that is accessible to practitioners at
all levels, Comp says.

Thriving Amid Change
The field of HR has changed significantly since Falcone
launched his career. As the profession has moved from
a largely supportive function to a more strategic one,
Falcone has grown with it.
“There’s a lot more expected of HR these days,” he says.
“You have to understand your company, the business
you are in and the broader overview of what the human
capital movement is all about.”
Falcone sees that as his challenge at Cox, too. He
envisions his role as “finding new and interesting ways
to benchmark people performance, project talent
shortages, and apply metrics and analytics to forecast
areas where we can strengthen the muscle of front-line
leadership to ensure greater employee productivity and
satisfaction.” At the end of the day, engagement is the
name of the game.
As an HR professional, Falcone has an optimal
combination of assets, not the least of which is his
integrity. Congdon says she was grateful to have
Falcone on her team during a tumultuous time in the
entertainment industry, as Falcone brought to the

organization a gregarious personality, rock-solid reliability
and an ability to keep doing good work while others
were busy worrying about internal politics. “He’s got
up-to-date grounding in HR theories, he understands the
levers of the business he is working in and he develops
good relationships with people,” Congdon says. For those
reasons, everybody in the profession seems to know his
name. “He is an HR rock star.”
Despite weathering many upheavals in the
communications and entertainment industries, Falcone
feels blessed to have chosen an HR career and to have
imparted knowledge that has touched so many.
“People want to know that you can still do good things
and be a good person and be successful,” says Falcone,
who worried as a young man that corporate America
might change him for the worse. Instead, “I think I
changed it more than it changed me,” he says.
And the business world is all the better for it.
Tamara Lytle is a freelance writer in the Washington, D.C.,
area. Profiles in HR: Paul Falcone, Vice President of HR at Cox
Communications appeared SHRM’s monthly publication of
HRMagazine.
Paul Falcone will present, “The Art of Verbal
and Documented Disciplinary Interventions
to Turn Around Employee Performance and
Insulate Your Company from Liability,” at San
Diego SHRM’s 2016 Law Day on Wednesday,
January 20.
For more information on 2016 Law Day:
4 MORE INFORMATION
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Upcoming San Diego SHRM Programs

November Mixer: Ignite Your Membership
Appetizers and raffle prizes
will be provided.
Meet, mix and mingle with
your fellows members!

San Diego SHRM is proud to present our first ever, “Speed
Networking,” event on Monday, November 16. This event
however, has a special twist. Rather than spending your
time solely networking, we are giving you the opportunity
to network and provide information to help San Diego
SHRM maximize your membership benefits.
By attending this event, San Diego SHRM will find out
what YOU think. What’s working for you as a member?
What can we do better? What would better meet your
needs?

Register today to ignite YOUR membership! Through November
9, members can attend for $20 and nonmembers for just $35.

4 REGISTER HERE

2015 Annual Holiday Party
It’s time to get into the holiday spirit! As a member of San
Diego SHRM’s community, we welcome your attendance
and support of our Annual Holiday Party! The delicious food,
dazzling entertainment, silent auction and door prizes will
make it a festive time for everyone!
At this time, if you or your company is interested in donating
a Silent Auction Item (valued at $150 or more) or a door prize
(valued at $50 or more), please complete the form below. Last
year we were able to make a generous donation to the YWCA,
due to contributions from our members and local businesses.

4 DONATE

You can drop off your donation or
mail it to:
Plaza Home Mortgage
Attn: Alicia Wadsworth
4820 Eastsgate Mall, #100
San Diego, CA 92121
(858) 346-1209
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